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The strategic planning process is highly collaborative, transparent, and future focused. Many techniques are used during the planning phase, including:
• Data-informed environmental scanning to identify impactful trends • Structured brainstorming to spark creative thinking about implications of trends • Scenario planning to describe plausible but structurally different futures for the AADE (scenario planning, also called scenario thinking or scenario analysis, is a method best suited to turbulent times when it is risky to build plans around a single presumed future; scenarios ensure that the AADE considers a range of possible futures) • Rigorous analysis of the key success factors and strategies that will allow the AADE to thrive under all identified plausible scenarios • Tying the strategies back to programs and operations for accountability These techniques and others are deployed in 3 planning phases, each with distinct goals and deliverables.
The 3 Phases of Strategic Planning Phase 1: Environmental Assessment
The goal during the environmental assessment phase is to develop a shared understanding of the external environmental forces that have the potential to affect the way that the AADE carries out its mission. During this
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Insight Into AADE's Strategic Planning Process
Donna Tomky, MSN, RN, C-ANP, CDE, FAADE T his is an extraordinarily challenging time for health care professionals and health care associations. Payment and delivery reform initiatives are underway in the public and private sectors at the community, state, and national levels. The next 10 years will be a period of intense focus on improving outcomes for at-risk populations, with diabetes topping the list. Cost reduction, payment experimentation, the patient-centered medical home model, accountable care organizations, and other initiatives for innovating care are ratcheting up. The engagement of individuals in their own care is now understood as essential, but it is still in its beginning stages. It is against this background that the AADE must determine its strategic direction.
The AADE's strategic planning process assesses the current needs of its member professionals and the association itself; it reviews the association's accomplishments; and it sets goals for the future of the association that support its overarching mission and vision.
How Are Strategic Goals Determined?
The AADE's board of directors, in partnership with the CEO, uses a 3-year planning cycle to frame the strategic goals and to ensure continuity and a future focus. Strategies and tactics are adjusted each year to respond to the rapidly changing environment of health, health care, phase, leaders detail the critical trends affecting the AADE, its members, and the work they do and describe the uncertainties that must be taken into account in planning. This phase will be conducted from May 2011 to November 2011.
Phase 2: Future Scenarios
Given the environmental assessment, leaders develop future scenarios expressing the range of possibilities for the diabetes educator and identify the key success factors that will position the AADE to be successful regardless of which scenario prevails. This phase will take place from December 2011 to May 2012.
Phase 3: High-Impact Action
During the high-impact action phase, leaders finalize the AADE's strategic roadmap for 2013-2015, consisting of key transformative strategies that position the association for success under various scenarios. The AADE's vision, mission, and values are revisited and amended as needed. This phase will take place from May 2012 to November 2012.
The strategic planning process is rigorous and thorough-and it is the key to a strong, successful organization. Our strategic goals are essential to the association's work: They provide a rationale and a frame of reference for the initiatives that we launch, and they give us a destination and a roadmap for the future.
As we progress through the planning phases, we will keep AADE members up-to-date with the development of the strategic plan. The future might be challenging for all of us, but we can succeed and continue to thrive if we have a strongly defined vision of where we want to go and a carefully executed plan for getting there.
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